
Contractor Outreach
Friday, July 16, 2010
9:00 a.m. – 11:30 a.m.
Ford Field



• Project Scope, Budget & Schedule
• Site Logistics- Downtown Detroit Central Campus
• Construction Delivery Methods
• Preliminary Schedule of Project Release Dates
• Project Labor Agreement (PLA)
• Owner Controlled Insurance Program (OCIP)
• Community Commitment
• Contractor Prequalification Requirements
• DMC Construction Website
• Key Contacts
• Questions & Answers

Agenda



The Detroit Medical Center 
operates ten hospitals and 
institutes:

• Children’s Hospital of Michigan
• Detroit Receiving Hospital
• Harper University Hospital
• Huron Valley-Sinai Hospital
• Hutzel Women’s Hospital
• DMC Cardiovascular Institute
• Kresge Eye Institute
• Sinai-Grace Hospital
• DMC Surgery Hospital
• Rehabilitation Institute of Michigan

Detroit Medical Center



• To provide a forum to communicate:

– Capital Building Program project specifics

– Methods of ongoing access to information

• To generate MBE/WBE/DBE opportunity

• To engage the community in our project

Purpose of the Outreach Program



Project Scope, Budget and Schedule



• 15 distinct projects spread over three DMC 
campuses

• $500 million dollars total project cost
• Project budgets range from $2.3 million 

dollars to $126 million dollars  
(construction cost)

• Complex projects built in an operating 
hospital environment requiring a high 
degree of skill and experience

Capital Building Program



Central Campus
Harper University Hospital



Harper/ Hutzel Unified Lobby

•Create a new single 
entrance for Harper/ Hutzel 
Hospital by constructing a 
unified lobby with 
approximately 7000 sqft of 
new space. 

•Sitework improvements 
include a covered pedestrian 
walkway from the parking 
structure to the lobby, a new 
vehicle drop-off canopy and 
landscaping enhancements 
to improve access, vehicular 
circulation and visibility.

Project Specifics:

• Renovation and New Construction
• $8.5 million construction
• 18 month project duration
• Fall ‘10 start date

Project Specifics:

• Renovation and New Construction
• $8.5 million construction
• 18 month project duration
• Fall ‘10 start date



Surgical Services Renovation
•Renovations include 
relocation of the existing 
Nuclear Medicine 
department and relocation 
of Lab Services to create 
space to move and enlarge 
pre-op and post-op.  

Project Specifics:

• Phased renovation 
• $16.9 million construction
• 28 month project duration
• Fall ‘10 start date

Project Specifics:

• Phased renovation 
• $16.9 million construction
• 28 month project duration
• Fall ‘10 start date

•Adequate storage and 
handling areas within 
the OR suite will be 
created.  

•Renovated space to 
enlarge three OR’s for 
new space-intensive
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Ground Floor Masterplan Project
Project Specifics:

• Phased renovation 
• $9.8 million construction
• 26 month project duration
• April 2013 start date

Project Specifics:

• Phased renovation 
• $9.8 million construction
• 26 month project duration
• April 2013 start date

HUH Webber Memorial Hospital Ground Floor
N

•Expand and right-size 
imaging services 
including Interventional 
Radiology, CT, 
Ultrasound and 
Radiology on the 
ground floor. 

•Create a single 
registration and waiting 
area for patients and 
families. 

•Organize the new suite 
to improve patient and 
support staff flow. 



HUH Unit Renovations

•Renovations are planned for 9 Webber 
South, (9WS) and 5 Brush South, 
(5BS).  

•9WS scope is renovation of all existing 
patient rooms with new toilet rooms 
and finishes.  Existing bed count drops 
from 44 to 40 to accommodate the 
construction of the requisite number of 
handicapped toilet rooms.  Support 
functions are reconfigured and right-
sized.  

•5BS construction is a gut-level 
demolition and build-back of properly 
sized rooms, with a compliment of 
single and double occupancy.

Project Specifics:

•Phased renovation
•$4.3 million construction
•15 month project duration
• Fall ‘10 start date

Project Specifics:

•Phased renovation
•$4.3 million construction
•15 month project duration
• Fall ‘10 start date



Harper ED Expansion
•This project allows for 
construction of approximately 
4000sqft of new space to house 
additional exam rooms and a 
reconfigured waiting area.  

•Exam room count grows from 
22 existing to 37 proposed on 
one level.  

•The balance of the project 
constructs one additional 
trauma room, an emergency 
delivery room and improved 
support and exam functions.  

•This project allows the vacated 
space in Ground level Harper to 
be used as a 17 bed 
Observation Unit.

Project Specifics:

•Phased renovation and 
new construction 

•$2.3 million construction
•12 month project duration
• Fall ‘10 start date

Project Specifics:

•Phased renovation and 
new construction 

•$2.3 million construction
•12 month project duration
• Fall ‘10 start date



Central Campus
Children’s Hospital of Michigan



CHM Patient Tower & Carls MOB

•The New Hospital Addition will comprise five 
floors and 278 beds and will be designed for 
larger inpatient rooms that will accommodate 
new medical technology and expanded family-
centered care areas. 

•New Construction will 
total 298,000sqft and 
132,000sqft of 
renovation.  

•Support space for 
more OR capacity, 
expanded ICUs and 
Centers of Excellence 
are integrated into the 
new design.

Project Specifics:

• New construction and 
renovation

• $126 million construction
• 58 month project 

duration
• Fall ‘10 start date

Project Specifics:

• New construction and 
renovation

• $126 million construction
• 58 month project 

duration
• Fall ‘10 start date



CHM Pediatric Specialty Center
Project Specifics:

• New construction 
• $24.6 million construction
• 16 month project duration
• Fall ‘10 start date

Project Specifics:

• New construction 
• $24.6 million construction
• 16 month project duration
• Fall ‘10 start date

•The 83,000sqft Pediatric Specialty Center 
consolidates outpatient services that 
emphasize primary and preventative care, 
including lab, x-ray and immunization facilities, 
specialty clinics and physician’s offices. 

•The General Peds
clinic, Comprehensive 
Rehabilitation clinic 
and Specialty clinics 
occupy 3 floors of the 
Center with the fourth 
floor housing physician 
office suites.



Central Campus
Detroit Receiving Hospital



DRH Inpatient Renovations
Project Specifics:

• Phased renovation 
• $13.9 million construction
• 48 month project duration
• January 2011 start date

Project Specifics:

• Phased renovation 
• $13.9 million construction
• 48 month project duration
• January 2011 start date

•The DRH Inpatient renovation project is 
designed to provide private toilet/ showers in all 
acute care patient rooms, 12 pods, roughly 
53,000 s.f.  The current design has toilets 
shared between rooms, and central floor 
showers. 

•Observation patients 
are currently being 
managed in med/ 
surgical beds 
throughout the house.  
A centralized 30 bed 
observation unit is 
being created. 



DRH New OR & Pre/Post-Op
Project Specifics:

• New construction and 
phased renovation 

• $4.4 million construction
• 12 month project 

duration
• January 2011 start date

Project Specifics:

• New construction and 
phased renovation 

• $4.4 million construction
• 12 month project 

duration
• January 2011 start date

•The DRH Surgery project is designed to 
support an expansion of Orthopedic, and 
Urology Service Lines.  The project constructs 
one additional OR, nine additional Prep/ 
Recovery cubicles, and shell space.



Central Campus
Rehabilitation Institute of Michigan



RIM 6th Floor Renovation
Project Specifics:

• Renovation project
• $3.15 million construction
• 12 month project duration
• August ‘11 start date

Project Specifics:

• Renovation project
• $3.15 million construction
• 12 month project duration
• August ‘11 start date

•The 6th Floor of the Rehabilitation Institute of 
Michigan is currently vacant.  A gut-level 
renovation and build-back is required to 
configure the floor to serve as a Traumatic 
Brain Injury Unit with the proper number of 
private rooms and therapy spaces.

•The ~14,500sqft unit 
will house 10 private 
rooms and 5 semi-
private rooms for a 
total of 20 beds. 



Central Campus
Cardiovascular Institute and 
HUH Multispecialty Building



Cardiovascular Institute & Multispecialty Building
• Construct a five floor, 162,000sqft building to 

house Interventional and Non-Invasive 
Cardiology, Ambulatory Surgery and two floors 
of Medical Office functions.   

• Invasive Cardiology will 
house four standard Cath
Labs and one swing lab 
initially, along with two EP 
labs. Shelled space for two 
more labs in the future is 
included and is sized for 
new technology. 

• Ambulatory Surgery will 
contain six OR’s with 
shelled space for two more 
in the future. 

Project Specifics:

• New construction
• $58 million construction
• 34 month project 

duration
• Fall 2010 start date

Project Specifics:

• New construction
• $58 million construction
• 34 month project 

duration
• Fall 2010 start date



Central Campus
New Parking Structure



New Parking Structure
Project Specifics:

• New construction
• $30.6 million construction
• 20 month project duration
• December 2011 start date

Project Specifics:

• New construction
• $30.6 million construction
• 20 month project duration
• December 2011 start date

•A 1700 car parking 
structure is planned for the 
site currently occupied by 
the Guest Hosing Building.  

•The structure will serve the 
new CVI/ HUH 
Multispecialty Building as 
well as other campus 
needs.  

•A bridge connecting the 
new building with the 
structure is planned.  

•Site improvements include 
the demolition of the 
existing Mack Parking Deck 
and a new roadway to 
service the structure. 



NorthWest Detroit Campus
Sinai Grace Hospital



SGH ED, ICU & Radiology

•The Outpatient Psych Crisis 
Center will be relocated from 
off-site to the existing, vacated 
Emergency Department. 

•The project also includes the 
conversion of the existing East 
Tower patient unit into an 
observation unit.  

•This project consists of 
185,000sqft of new construction 
and 27,000sqft of renovation.

•The SGH combined project will consist of a 
new 80 treatment station Emergency 
Department, a new 50 bed ICU unit and  
relocation of Outpatient & Ambulatory 
Radiology services to the existing, vacated 
Emergency Department.

Project Specifics:

• New construction and 
Phased Renovation

• $52.6 million construction
• 36 month project duration
• Fall 2010 start date

Project Specifics:

• New construction and 
Phased Renovation

• $52.6 million construction
• 36 month project duration
• Fall 2010 start date



SGH Unified Façade & Sitework

•Sitework modifications improve traffic flow and access to the facility.
•A new Main Entrance and Unified Façade function to create a single 
identity for the Hospital and give it a new, modern look and feel.



Commerce Township Campus
Huron Valley Sinai Hospital



Renovations to Private Rooms

•HVSH Private Room 
Renovation is designed to 
add a Private Bed Floor in 
the space vacated when 
the New MOB is occupied 
at HVSH. 

•The new floor will contain 
20 new Private beds and 
allow HVSH to decompress 
another 20 Semi-private 
rooms to privates. 

•The project includes 20,736 
square feet of renovation.

Project Specifics:

• Phased Renovation
• $4.6 million construction
• 20 month project duration
• Fall 2010 start date

Project Specifics:

• Phased Renovation
• $4.6 million construction
• 20 month project duration
• Fall 2010 start date



HVSH Additional ICU Beds

•HVSH ICU renovation is 
designed to support the 
addition of 6 incremental ICU 
beds for Surgical Services. 

•The location is on the 1st floor 
in proximity to the ED and 
Surgical Services. 

• The project includes all 
incremental equipment and 
furnishings to support the 
additional ICU beds. 

•4037 square feet of 
renovation.

Project Specifics:

• Phased Renovation
• $2.3 million construction
• 10 month project duration
• May 2011 start date

Project Specifics:

• Phased Renovation
• $2.3 million construction
• 10 month project duration
• May 2011 start date



Site Logistics- Downtown Detroit 
Central Campus



Multiple major construction projects will be managed at the 
same time on Central Campus over the next 5 years.

A high level of planning 
and coordination will be 
required to keep 
projects running 
smoothly in an 
operating healthcare 
environment.

Limited space for 
staging, laydown and 
support will require 
teamwork and cross-
project coordination to 
guarantee success.

South Campus

West Campus

East Campus



Trade Parking 
for +/- 500

Trade Parking 
for +/- 500

International Guest Housing building will 
serve as field office space for Construction 

and Project Management Staff.

International Guest Housing building will 
serve as field office space for Construction 

and Project Management Staff.

Trade Bus Loop
Trade Bus Loop

Primary Contractor 
Staging

Primary Contractor 
Staging



Construction Delivery Methods



• The DMC will hold separate contracts for Architectural & 
Engineering Services and Construction Management 
Services.

• Construction Delivery method will typically be 
Construction Manager (at risk), with GMP

• Review of proposals will take into account…

• Experience
• Fee Structure
• Key Team Members 
• Commitment to Diversity and Inclusion

RFPs will be issued for all projects.



Preliminary Schedule of 
Project Release Dates



Preliminary Schedule
• 2010 thru Early 2011 Release   (Phase I)

Construction
CHM Pediatric Specialty Center
HVSH Inpatient Renovations to Private Rooms

A/E and Pre-Construction Services
SGH ED, ICU, Radiology &

Unified Façade and Sitework
DRH Patient Care Unit Renovations
DRH New OR and Pre-Op Post-Op
CHM Patient Tower and Carl’s MOB
HUH Surgical Services Renovations
Harper/ Hutzel Unified Lobby
HUH Unit Renovations
HUH ED Expansion
Cardiovascular Institute & HUH Multispecialty Bldg
New Parking Structure



Preliminary Schedule

• 2011 Release   (Phase II)
A/E and Pre-Construction Services

Q2- 2011    HVSH  additional ICU Beds
Q3- 2011    RIM Patient 6th Floor Renovation

• 2013 Release   (Phase III)
A/E and Pre-Construction Services

Q2- 2013    HUH Ground Floor Master Plan



Project Labor Agreement
(PLA)



•A Project Labor Agreement will be entered into between 
The Detroit Medical Center and the Greater Detroit 
Building and Construction Trades Council, (313-965-5080),
acting on its own behalf and on behalf of its respective 
affiliates, and signatory unions.

•The purpose of this agreement will be to assure that all 
construction work shall proceed economically, efficiently, 
safely, continuously, without interruption and with due 
consideration for the protection of labor standards, wages 
and working conditions.

•The GDBTC shall work with its respective signatory 
unions to promote hiring practices that promote DMC’s
commitment to inclusion.



Owner Controlled Insurance Program
(OCIP)



The Detroit Medical Center will enter into an 
agreement to provide and administer an Owner 
Controlled Insurance Program (OCIP). This will 
be a multi-site and multi-year program. This 
program will apply to all contractors and 
subcontractors providing services for these 
projects.



Community Commitment



The DMC has made a commitment to the Community by 
setting significant goals for inclusion:

• 30% of all construction dollars will be awarded to 
minority-owned (MBE), women-owned (WBE) and 
Detroit based businesses (DHB, DBB)

• A minimum of 25% of all hours worked on construction 
projects will be by a Minority

• 25% of all hours worked on construction projects will 
be by City of Detroit Residents

• 50% of all hours worked on construction projects will 
be by Wayne County Residents

• A minimum of 25% of hours worked by apprentices on 
construction projects will be by Minorities



Michigan Minority Supplier Development 
Council   (MMSDC)

The MMSDC is a professionally recognized entity that 
brings together suppliers and buyers in today’s 
emerging multi-cultural marketplace, creating 
competitive advantage and enhanced opportunities for 
all involved.

Tracking & Reporting Progress



Tracking & Reporting Progress

The Detroit Medical Center has engaged the services 
of the MMSDC to oversee the collection and 
compilation of data supplied by all contracted firms 
relative to MBE, WBE, DBB/ DHB and residency 
requirements.

This information will be supplied by each contracted 
firm on an on-line application and submitted monthly to 
the MMSDC for verification, compilation and the 
reporting of progress toward committed goals.



Business Certifications

DHB- Detroit Headquartered Business

• Headquarters is located within the City of Detroit for one year 
prior to this application 

• Chief Executive Officer and highest-level managerial 
employees have their offices and perform their management 
functions at that location

• Application is available at the City of Detroit Human Rights 
Department

City of Detroit Human Rights Department
Coleman A. Young Municipal Center, Suite 1026
2 Woodward Ave, Detroit  MI  48226
(313) 224-4950
www.ci.detroit.mi.us/humanrights.gov



Business Certifications

DBB- Detroit Based Business

• Economic relationship requiring the Business to pay: 

• City income taxes on the business’ net profits; 

• City excise taxes; 

• City property taxes on a plant or office and equipment 

• Additional criteria may be required to satisfy all requirements

• Application is available at the City of Detroit Human Rights 
Department

City of Detroit Human Rights Department
Coleman A. Young Municipal Center, Suite 1026
2 Woodward Ave, Detroit  MI  48226
(313) 224-4950
www.ci.detroit.mi.us/humanrights.gov



Business Certifications

MBE- Minority Owned Business Enterprise

• 51% bona fide ownership by minorities

• Minorities control the business policy and business operations

• In business for at least one year

• Certifying agencies are Michigan Minority Supplier 
Development Council (MMSDC), and Center for Empowerment 
and Economic Development (CEED)

Michigan Minority Supplier 
Diversity Council
3011 West Grand Blvd, Suite 230
Detroit  MI  48202
(313) 873-3200
www.mmbdc.com

Center for Empowerment and 
Economic Development
2002 Hogback Rd, Suite 17-18
Ann Arbor  MI  48105
(734) 677-1400
www.miceed.org



Business Certifications

WBE- Women Owned Business Enterprise

• 51% bona fide ownership by minorities

• Minorities control the business policy and business operations

• In business for at least one year

• Certifying agencies are Michigan Minority Supplier 
Development Council (MMSDC), and Center for Empowerment 
and Economic Development (CEED)

Michigan Minority Supplier 
Diversity Council
3011 West Grand Blvd, Suite 230
Detroit  MI  48202
(313) 873-3200
www.mmbdc.com

Center for Empowerment and 
Economic Development
2002 Hogback Rd, Suite 17-18
Ann Arbor  MI  48105
(734) 677-1400
www.miceed.org



DMC Friends and Family Program

• One call does it all!!!
• DMC Friends and Family is  a personalized service that will help

YOU manage all your healthcare needs
• We can help you secure physician appointments for yourself and all 

your family members
• We will get you registered, meet you at the front door and escort 

through all your visits at the DMC
• If you need an x-ray, diagnostic test, lab work, CAT scan, MRI or 

other services we will be happy to arrange them on a day and time 
that best meets YOUR needs

• We can help you with second opinions, specialty appointments and
primary care needs for everyone in YOUR family no matter how 
young or how old!

• All you have to do is call 877-362-5222

extended to all participants in the Capital Building Program



Contractor Prequalification Requirements



Bidder PreQualification

As a prerequisite to working at the Detroit Medical 
Center, all firms must complete a BIDDER 

PREQUALIFICATION FORM and must be pre-approved.

• Prequalification helps to insure streamlined access to 
opportunities to participate in the Capital Building Program.

• Companies who are prequalified will be posted on the DMC 
and Schooner Consulting Websites.

• Prequalification is not a guarantee of work.  It is a tool to 
help develop a pool of qualified contractors/ vendors.



How to Access the System

Schooner Consulting and Management Services, Inc.
is overseeing the PreQualification Process.

• Go to the DMC website www.DMC.org and click on the 
“Construction Update” icon and follow the link

• You must enter the completed form on-line in its entirety to 
be considered for inclusion in the DMC approved list.

• All completed statements must be submitted by the end of 
business Monday August 2, 2010 to be considered for 
Phase I architectural services.



DMC Construction Website



DMC Construction Update Website

Click here to enter 
DMC Construction 
Update  Website



Link to Schooner Consulting Pre-qual. 
process.

A list of pre-qualified contractors will be
Downloaded and updated regularly

All Projects related to the DMC/Vanguard initiative 
will be listed and described here.  Find out current 
status, upcoming opportunities, contact info., etc.

Upcoming forums, general
info., bulletin board



• List of Projects

 
Sinai-Grace Emergency Department Expansion and Renovation 
This combined project will consist of new 80 treatment station Emergency Department, a new 50 

bed ICU unit,  relocation of Outpatient and Ambulatory Radiology services to the existing, va-

cated Emergency Department-Relocation of the Outpatient Psych Crisis Center from off-site to 

the existing, vacated Emergency Department. The project also includes the construction of a 

new Main Entrance, and the conversion of the existing East Tower patient unit into a observation 

unit.  This project consists of 185,000 sq. ft of new construction and 27,000 sq. ft of renovation. 

· Contacts 

· Upcoming Opportunities/ RFPs 

· Project Timeline & Status 

· Other Info 



Key Contacts



pcyoder@schoonerconsulting.com(313) 964-5100Executive Vice PresidentPhil Yoder

lrsowell@schoonerconsulting.com(313) 964-5100President and CEOLeamon Sowell

Schooner Consulting (pre-qualification process)

rwatt@mmbdc.com(313) 262-7558Reporting Compliance MgrRobert Watt

hshamley@mmbdc.com(313) 873-1819Vice President, CertificationHector Shamley

mbrown@mmbdc.com(313) 873-3202Executive Vice PresidentMary Brown

ceo@mmbdc.com(313) 873-3200President and CEOLouis Green

Michigan Minority Supplier Development Council  (MMSDC)

gpierce@dmc.org(313) 578-2673Contract AdministratorGreg Pierce

ewagner@dmc.org(313) 578-2662Supplier Diversity ManagerEd Wagner

dgroth@dmc.org(313) 578-2660Corp VP, Materials Res. Mgmt.Donald Groth

DMC- Materials Resource Management

jwright1@dmc.org(313) 745-2422Executive Director, FE&CJim Wright

dmanardo@dmc.org(313) 745-2422Corporate VP, FE&CDave Manardo

DMC- Facilities Engineering & Construction

e-mail AddressBusiness PhoneTitleName

DMC Construction Project Contacts



Questions and Answers


