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DMC & Vanguard 

• Capital Building Program 

• 15 distinct projects spread over three DMC campuses 

• $500 million dollars total project cost 

• Project budgets: $2.3 million to $126 million (const. cost) 

• Complex projects - operating hospital environment requiring 

a high degree of skill and experience 

• The single largest private investment in the city’s history  
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• Construction Manager for DMC Pediatric 

Specialty Center 

• Joint Venture 

– L.S. Brinker Company 

• DHB & MBE Certified 

– Barton Malow Company 

• Proven Team with Proven Results 
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Project Information  
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• The new 4-story 105,550 sq. ft. masonry  

      and glass building with basement and  

      mechanical penthouse. 

• The Pediatric Center consolidates  

      outpatient services that emphasize  

      primary and preventative care. 

• The General Pediatrics Clinic,   

     Comprehensive Rehabilitation Clinic,  

     and Specialty Clinics occupy 3 floors  

     with the fourth floor housing physician 

office suites. 

• Patient parking is adjacent to the  

     building’s main covered entrance. 

• Glass covered canopy for drop off of  

      patients visible from Beaubien St.  
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Insert Site Plan 
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Bid & Award Schedule 

Bid Pack Drawings Available Bids Due 

BP 1 – Site Utility Relocation Awarded 

BP 2 – Building Core & Shell December 8, 2010 December 20, 2010 

BP 3 – Building Finishes & 
MEP 

Mid January  Late January 
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Bid Package #2 Bid Package #3 

2.1 Earthwork 

2.2 Concrete  

2.3 Masonry  

2.4 Structural Steel 

2.5 Drywall  

2.6 Roofing 

2.7 Exterior Glass/Glazing 

2.8 Fabricated Control Booths 

2.9 Elevators 

 

Future BP 2 Items 

 

2.10 Site Improvements 

2.11 Landscaping 

2.12 Fencing 

 

3.1  Misc. Metals/Ladders 

3.2 Carpentry 

3.3 Interior Glass 

3.4 General Trades 

      Drywall  

      Acoustical Ceilings 

     Doors & Hardware 

     Specialties (Div. 10-13) 

     Fabric Panels 

     Folding Doors 

     Radiation Protection  

3.5 Painting and Floor Sealants 

3.6 Ceramic Tile and Terrazzo 

3.7 Carpet and Resilient 

3.8 Mechanical - Plumbing 

3.9 Mechanical - HVAC 

3.10 Fire Protection   

3.11 Electrical  

 

  

       

Bid Categories 
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Prequalification Topics 

• Financial Strength 

• Insurance 

• Bonding  

• Safety 

• Capabilities 

• Experience 

• Certifications 
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Prequalification Process 

• DMC Approved Bidders List 

   www.dmc.org 

 

• Brinker, LLC. Prequalification 

    www.bartonmalow.com 

 



Click Here 



Click Here 



Click Here 



DMC Pediatric Specialty Center 

Participation Requirements 

• Construction Costs 
– 30% overall Certified Businesses  

     (MBE, DBE, DHB, WBE combined) 

• Workforce Hours - Labor 
– 50% Wayne County Residents 

– 25% Detroit Residents 

– 25% Minority 

25% of all apprentices must be minority 
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Business Certifications 

• Detroit Headquartered Business (DHB) 
– Headquarters is located within the City of Detroit 

– CEO/Highest-Level Management have offices and perform 

management functions at that location 

• Detroit Based Business (DBB) 
– Business pays: 

• City Income Taxes 

• City Excise Taxes 

• City property Taxes 
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Business Certifications 

• Minority Business Enterprise (MBE) 
– 51% bona fide minority ownership 

– Minorities control business policy and operations 

• Women Business Enterprise (WBE) 
– 51% bona fide female  

   ownership 

– Female controls business  

   policy and operations 
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Workforce Strategies 



Inclusion Tracking 

• The MMSDC has been engaged to monitor the Participation 

Requirements. 

Bidding/Award 

• Subcontractors shall define their targeted commitment percentages for 

each category in their proposals at bid time. 

• Consideration for contract award. 

• Certifications 

During Construction 

• Certified Payroll 

• Monthly Reports 

• Residency Verification 

– Utility Bill, Property Tax Bill, Rental Agreement, Valid State ID/Drivers 

License 

• More detailed information will be available at a later date. 
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Proven Results: Community Participation 

Requirements 
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Minority Business Enterprise 



Proven Results: Community Participation 

Requirements: DBBE 
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Detroit Based Business Enterprise 



Q & A 


